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Introduction and Purpose of Workshops:
The purpose of each workshop was two fold. First, to give participants a status report on Arkansas
Game and Fish Commission’s deer management program and to describe what has brought us to
this point. Secondly, to get staff input and advice related to the task of producing a new, statewide
deer management plan.

This report is based on information provided from eight staff workshops [in Batesville, Little Rock,
Ozark, Mt. Ida, Camden, Hope, Brinkley, and Jonesboro during June 11 — 22, 2007].

Description of Workshop(s) Process:
Each table was an independent work group of usually 5-8 people per table. To begin with,
participants were asked to identify a person to write the group’s ideas on the flip chart paper
provided at each table. Next, they were asked to identify someone who would serve as a
spokesperson for each group/table.

Participants were asked to provide 2 different types of information:
A. issues or concerns or problems about deer and deer management in Arkansas, and
B. advice, recommendations, or suggestions concerning actions that should be taken regarding
deer management in Arkansas

After listing issues and advice on separate sheets of flip chart paper, participants were asked to
decide the single most significant idea identified at each table. When finished, a person at each
table gave a verbal report on that table’s single most significant idea. Then after a few brief
closing remarks, on the way out, participants were asked to put sticky dots on those items that they,
as individuals, thought most important.



Summary by Region:
A grand total of 94 AGFC staff participated in all 3 regional workshops. The following summary
groups comments into Very, Very Important Items and Very Important Items but the items listed
within those groupings are not ranked by priority.

Region 1 Ozarks, Arkansas River Valley, Ouachita Mountains (Ozark, Mount Ida, Batesville,
Little Rock) = 30 total participants for region 1
Very, very important items:
1. Regulations:
a. Eliminate 3-point rule (all antler point restrictions)
b. 1% buck of choice
c. Eliminate feeding and baiting
d. Regulations are too complicated
e. Gun season opens too early
2. Federal and State owned lands:
a. Lack of deer on public lands
3. Deer herd management:
a. Over harvest of bucks
b. Make sound management decisions based on biological parameters

Very important items:
1. Regulations:

Eliminate antler point restriction on pubic lands
Archery season is too long
Eliminate hunting deer with dogs
Gun season is too long
Put the fun back into deer hunting
Conduct regulation process every 3 years
Reduce season length but increase bag
Need an adhesive deer tag

I. No restrictions on youth as for sex or antler restriction until bag limit is reached
2. Federal and State owned lands:

a. More funding for habitat management on public grounds
3. Deer Management Units and Zones:

a. Increase zone quota permits in zone 11

b. Zone doe quota permits — especially zone 8

c. Zone boundary alterations, including WMA re-numbering and renaming
4. Deer herd management:

a. Eliminate captive cervids
5. Recruitment:

a. Not enough youth hunting opportunity (days and bag limit)

STe e ooow

Region 2: West Gulf Coastal Plain (Hope, Camden) = 31 total participants for region 2
Very, very important items:
1. Regulations:
a. Eliminate point restrictions and reduce buck limit
b. 1% deer = buck of choice; 2" = 4 point rule; or 1-4 point rule, 1 buck of choice
in any order
c. Buck of choice — possibly random harvest
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d. Increase hunting opportunities
2. Federal and State owned lands:
a. Need more access to public lands
3. Deer herd management:
a. Captive wildlife is an issue
b. More attention is needed to balance buck/doe ratios

Very important items:
1. Regulations:
a. Simplify regulations
b. Allow at least some type of antler restriction, a minimum at least. Some type of
antler restriction.
c. Deer checking — no online checking — 24 hour check for archery only — firearm
ASAP
d. Eliminate high fence enclosures
e. Harvest doe mandatory before harvesting a buck. Increase bag limits in zones
that will sustain additional harvest.
2. Federal and State owned lands:
a. Conservation easements; buy more land
3. Deer herd management:
a. Define quality — set benchmarks , define quantity — set benchmarks
4. Recruitment:
a. Liberalize doe harvest/relax antler restrictions for hunters less than 16 or over
65. Relax regulations for youth in the youth hunt. Increase public land
opportunities.
b. Youth or hunter recruitment (women and elderly) involvement

Region 3: Mississippi Alluvial Valley, Crowley’s Ridge (Brinkley, Jonesboro) = 33 total
participants for region 3
Very, very important items:
1. Regulations:
a. Commissioners should make decisions based on recommendations from

biologists, not personal opinions
Point restrictions — how they are implemented; do they work?
More doe harvest opportunities — either sex hunt
Current muzzleloader season is set too early in the year — statewide

e. Gun season length and timing is an issue
2. Deer herd management:

a. More emphasis should be placed on the biological data collected in setting deer

regulations

coo

Very important items:
1. Regulations:
Eliminate baiting
Online checking — encourages dishonesty
Lift shotgun restriction
Date of birth on permit application for kids — not hunter education card
Simplify regulations, refer to deer tag and regulation content
Deer limit straight across, do away with advertising in regulation book, simplify
regulation book
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g. Regulations are too complex and too many

h. Set long-term regulations (3 years)

i. Close gun season in zone 4 — archery only

j.  Only give one tag with license and additional tags given as deer are checked
2. Education:

a. Better educate public about deer management and biological information

b. Lack of biological/management information making it to hunters is an issue



Individual Workshop Reports: (Alphabetically by Region)

It should be noted that dot counts can be misleading because only the people attending each individual
workshop were available to select the most important items. In other words, the reader should not
compare the number of dots per comment between workshops. The comments in bold, in the
individual workshop tables below, are those items selected by an individual work group as their most
significant/important.

Batesville Workshop

Region 1: Ozarks, Arkansas River Valley, Ouachita Mountains
Thursday, June 21

Attendance 5

Issue — | Topic Sub-Topic Zone | Dots | Comment

Advice

Issue Deer Antlers 5 Over harvest of bucks

Advice | Deer Baiting 4 Ban deer feeding and baiting

Issue Deer Season 4 Gun deer season opens too early

Issue Deer Bow 2 Bow season length too long

Issue Deer Gun 2 Gun deer season is too long

Issue Deer Tags 2 Lack of an adhesive deer tag

Issue People Access 1 Landowner incentive to allow deer hunting access

Issue People AGFC 1 AGFC public input system on seasons, bag limits and regulations

Issue Deer Antlers 1 Antler restrictions

Advice | Deer Bag limit 1 One buck bag limit

Issue Deer cwcC 1 CWC monitoring

Issue Deer Regulations 1 Complex regulations difficult to understand

Issue Deer Antlers 0 Cull buck program in the future

Issue Deer Baiting 0 Feeding/baiting of deer is a problem

Issue Deer Captive 0 Captive wildlife

Issue Deer Checking 0 Internet checking

Issue People Education 0 Public education about deer and deer management

Issue Deer Herd 0 Deer population and habitat monitoring

Issue Deer Research 0 Lack of updated science-based practical research on deer and deer
habitat

Advice | Deer Season 0 Shorten gun deer season

Advice | Deer Season 0 Coincide deer and bear gun deer seasons

Issue Deer Tags 0 Doe tags for private landowners

Issue Deer Urban 0 Lack of a structured urban deer management program

Little Rock Workshop
Region 1: Ozarks, Arkansas River Valley, Ouachita Mountains
Friday, June 22

Attendance 4

Issue — | Topic Sub-Topic Zone | Dots | Comment

Advice

Advice | Deer Regulations 6 Make sound management decisions based on biological parameters

Issue Deer Regulations 5 Complicated regulations

Advice | Deer Antlers 3 Drop the 3-point rule at least on the 1% deer harvested (possibly
compare USFWS data to AGFC data)

Issue Deer Does 8 2 Zone doe quota permits — especially zone 8

Issue Deer Zones 2 Zone boundary alterations, including WMA re-numbering and
renaming

Issue Deer Antlers 1 3-point rule
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Issue — | Topic Sub-Topic Zone | Dots | Comment

Advice

Issue Deer Flood 1 Flood prone zones — re-evaluate

Issue People AGFC 0 Commissioner influence

Issue Deer Checking 0 Check sheet program — lack of public coordination and coordination

Advice | Deer Does 0 Manage doe harvest by days, rather than by permits, and with doe days
occurring early and late season

Ozark Workshop

Region 1: Ozarks, Arkansas River Valley, Ouachita Mountains
Monday, June 11
Attendance 17

Issue — | Topic Sub-Topic Zone | Dots | Comment

Advice

Advice | Deer Antlers 12 Remove all antler point restrictions

Advice | Deer Baiting 11 Eliminate baiting and feeding

Issue Deer Public 7 Lack of deer on public lands — White Rock, Mt. Magazine, Muddy
Creek, USFS coop areas in Western Arkansas, Piney Creek, Ozark
NF WMA

Advice | Deer Captive 6 Eliminate captive cervids

Advice | Deer Dogs 6 Eliminate dogs

Advice | Habitat | Public 5 More funding for habitat management on public grounds

Issue Deer Season 5 Season lengths on public/private land in Western Arkansas

Advice | Deer Antlers 4 Eliminate antler point restriction on pubic lands

Issue Deer Antlers 4 Antler point restrictions

Issue People Hunter 4 Put the fun back into deer hunting

Advice | Deer Regulations 4 Conduct regulation process every 3 years

Advice | Habitat Funding 3 Funding for coop WMA should be a priority

Issue Deer Antlers 2 Too much emphasis on trophy management — big racks

Issue Deer Dogs 2 Dogs “social issue”

Issue Deer Herd 2 Sustained — quality deer herd (remove APRS, balanced deer herd,

stabilize regulations)

Issue People AGFC 1 Lack of funding by management plan

Issue Deer Antlers 1 Statewide antler point restrictions

Advice | Deer Baiting 1 Stop baiting statewide

Issue Deer Captive 1 Increase captive cervids issues

Issue Deer Dogs 1 Deer dog hunting issues

Issue People Education 1 Lack of education and information to the public

Issue People Education 1 Disconnect between hunter perception and what is biologically
possible

Advice | Deer Regulations 1 Adjust bag limits for public lands

Advice | Deer Season 1 Shorten “firearms” seasons and archery

Issue People AGFC 0 Lack of concern on public ground by commission

Issue People AGFC 0 Lack of manpower to carry out plan -- enforcement and wildlife
management

Issue People AGFC 0 Research and management — hand-n-hand

Advice | Deer Antlers 0 Eliminate antler restrictions

Issue Deer Baiting 0 Deer baiting/hunting over bait — “non-habitat” related (artificial)

Issue Deer Baiting 0 Stop baiting and feeding

Issue Deer Does 0 Doe harvest “over harvest” — manage within habitat carrying capacity

Advice | Deer Dogs 0 Address dog trespass issues

Advice | Deer Dogs 0 Eliminate chase for pleasure on public lands

Issue Deer Dogs 0 Dogs

Advice | People Education 0 Explain regulations in lay terms for the average person

Advice | People Education 0 Frequently asked question in hunting regulation booklet

Advice | People Education 0 Put nature centers as a test to educate public on deer management
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Issue — | Topic Sub-Topic Zone | Dots | Comment

Advice

Advice | People Education 0 Increase hunter education efforts

Issue People Education 0 Lack of public awareness between WMAS and deer zones
Issue Habitat | Funding 0 Lack of adequate funding for habitat manipulation

Issue Deer Herd 0 Balanced (socially / carry capacity) deer herd — maximize productivity
Issue People Hunter 0 Declining public participation

Issue Deer Public 0 Increased pressure on public lands

Issue Habitat | Public 0 Public land gas exploration and drilling

Issue Deer Regulations 0 Regulations change every year

Issue Deer Regulations 0 Stabilization of regulations

Advice | Deer Research 0 Designate funds for research proposals

Issue Habitat | Timber 0 Habitat quality “timer harvest”

Issue People Youth 0 Maximize hunting opportunities for youth

Mt. Ida Workshop
Region 1: Ozarks, Arkansas River Valley, Ouachita Mountains

Tuesday, June 12

Attendance 4

Issue — | Topic Sub-Topic Zone | Dots | Comment

Advice

Issue Deer Antlers 6 Ineffectiveness of 3-point rule (high grading bucks)

Advice | Deer Antlers 4 1* buck = buck of choice

Advice | Deer Season 3 Reduce season length but increase bag

Advice | Deer Bag limit 11 2 Increase zone quota permits in zone 11

Advice | People Youth 2 No restrictions on youth as for sex or antler restriction until bag limit
is reached

Issue People Youth 2 Not enough youth hunting opportunity (days and bag limit)

Issue People Hunting 1 Long seasons diminish small game hunting participation

Issue People Conflicts 0 Reduce conflicts concerning hunting methods

Issue Deer Does 0 Too many does

Issue Deer Herd 0 Maintain balanced healthy herd

Issue Deer Regulations 0 Simplify regulations and zones

Camden Workshop

Region 2: West Gulf Coastal Plain

Friday, June 15

Attendance 12

Issue — | Topic Sub-Topic Zone | Dots | Comment

Advice

Advice | Deer Bag limit S. 7 2 buck limit: 1% deer=buck of choice; 2" =4 point rule; or 1-4 point

AR rule, 1 buck of choice in any order

Issue Deer Ratio 6 More attention to balancing buck:doe ratios

Issue Deer Captive 5 Captive wildlife

Advice | Deer Regulations 5 Buck of choice. Possibly random harvest

Issue Deer Antlers 4 Allow at least some type of antler restriction, a minimum at least.
Some type of antler restriction

Advice | Deer Regulations 4 Harvest doe mandatory before harvesting a buck. Increase bag limits
in zones that will sustain additional harvest

Issue Deer Regulations 4 Regulations too complex

Advice | People AGFC 3 Has to be simpler!

Advice | Deer Captive 3 No wildlife pets. Eliminate all — even exotics; allow grace period.

Advice | Deer Harvest 3 Liberalize doe harvest/relax antler restrictions for hunters less

than 16 or over 65. Relax regulations for youth in the youth hunt.
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Issue — | Topic Sub-Topic Zone | Dots | Comment

Advice
Increase public land opportunities

Issue Deer Baiting 2 No baiting (especially corn) due to disease

Issue Deer Regulations 2 Simplification of regulations

Advice | People AGFC 1 Improve organization; simplify when, where possible

Issue Deer Antlers 1 Too many management bucks [less than 6 points] in herd

Advice | Deer Harvest 1 Liberalize doe harvest: minimum of 4 doe with firearms and archery;
2 buck limit

Issue People Hunter 1 Opportunity — hunter

Issue Habitat | Public 1 Public hunting areas — need more

Issue Habitat | Public 12 1 Increase public hunting (zone 12 specific — region 4)

Issue People Youth 1 Youth hunt — hunter education restriction

Advice | Deer Antlers 0 Leave alone.

Issue Deer Antlers 0 Antler restrictions

Advice | Deer Checking 0 Move dates & times higher on sheet. Shade areas necessary to be
filled out

Issue Deer Checking 0 Check sheets aren’t being filled out correctly

Advice | Deer Data 0 Base decisions upon biological data not influence

Issue Deer Does 0 Harvest numbers — doe

Advice | People Education 0 Education. Provide educators with current information to pass on to
public.

Advice | People Education 0 Encourage, educate for alternative feeding methods [encourage food
plots]

Advice | People Education 0 8 year olds cannot pass hunter ed. Don’t make them take it to
participate in youth hunts — makes them not want to bother

Issue Deer Herd 0 Herd health

Issue Deer Herd 16A |0 Zone 16A — smallest herd/most liberal season

Issue People Outdated 0 Outdated notions

notions

Advice | Habitat | Public 0 Continue to look for opportunities [purchase, lease, easements]

Issue Deer Ratio 12 0 Buck:doe ratio — mainly zone 12 — others affected

Issue People Recruitment 0 Hunter recruitment

Issue Deer Regulations | 17 0 Zone 17 — catering to “who hunts”

Hope Workshop

Region 2: West Gulf Coastal Plain

Thursday, June 14

Attendance 19

Issue — | Topic Sub-Topic Zone | Dots | Comment

Advice

Advice | Deer Antlers 20 Abolish point restrictions — reduce buck limit

Issue People Hunting 10 Hunting opportunities

Advice | Deer Dogs 9 No deer dogs

Issue People Access 8 Public opportunity (access to public land)

Issue Deer Dogs 8 Deer dogs — none! “0”

Issue Deer Checking 7 Deer checking — no online checking — 24 hour check for archery only —
firearm ASAP

Advice | Deer Herd 6 Define quality — set benchmarks , define quantity — set benchmarks

Issue People Youth 6 Youth or hunter recruitment (women and elderly) involvement

Issue Habitat | Public 5 Conservation easements; buy more land

Issue Habitat | Fences 4 High fence enclosures — none

Issue Deer Quality 2 Lack of quality bucks

Issue Deer Bag limit 1 Develop bag limits and lessen buck antler restraints to allow
individuals/groups to manage for specific goals.

Advice | Deer Checking 1 Check deer in person at check station only. 24 hour checking for
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Issue — | Topic Sub-Topic Zone | Dots | Comment

Advice
archery only

Issue Deer Herd 1 Herd health

Advice | Habitat | Public 1 Lease/purchase additional land

Issue Deer Season 1 Develop season frameworks that allow individuals/groups to manage
for specific goals

Advice | People Alcohol 0 No alcohol on WMA'’s or AGFC lakes

Issue Deer Antlers 0 Points — antler restrictions

Advice | People ATV 0 No ATV’s on WMA'’s

Advice | People Camping 0 Camping areas on WMA,; all or none

Advice | Deer Captive 0 No captured wildlife

Issue Habitat | Changes 0 Changes in habitat

Advice | Deer Does 0 Maintain adequate doe harvest

Advice | Deer Dogs 0 No dogs on WMA for deer

Advice | People Fox 0 No fox pens

Issue People Fox 0 Fox pen — none

Issue Deer Harvest 0 Doe harvest

Issue Deer Herd 0 Quality / quantity

Issue People Public 0 Non-permit WMA overcrowding

Issue People Public 0 Gather more public input

Issue People Public 0 Public satisfaction

Issue Deer Quality 0 What is a quality buck?

Advice | People Road 0 No road hunting on WMA'’s

hunting

Issue People Traditions 0 Loss of hunting tradition, specifically first week and Thanksgiving
hunt

Issue People WMA 0 WMA - all treated same, dogs, road hunting, alcohol, ATVs, access,
camping areas

Advice | People Youth 0 Youth hunts — maintain or enhance opportunities

Brinkley Workshop
Region 3: Mississippi Alluvial Valley, Crowley’s Ridge

Monday, June 18

Attendance 14

Issue — | Topic Sub-Topic Zone | Dots | Comment

Advice

Advice | People AGFC 7 Commissioners should make decisions based on recommendations
from biologists, not personal opinions

Issue Deer Antlers 6 Point restrictions — how they are implemented; do they work?

Issue Deer Season 5 Gun season length and timing

Issue Deer Checking 4 Online checking — encourages dishonesty

Advice | People Education 4 Better educate public about deer management and biological
information

Advice | Deer Regulations 4 Simplify regulations, refer to deer tag and regulation content

Advice | People Education 3 Evaluate (research), get rid of -- public is educated, 4/4 slot, buck of
choice/4-porint, one buck limit, no recheck —youth

Issue People Education 3 Lack of biological/management information making it to hunters

Advice | Deer Regulations 3 Deer limit straight across, do away with advertising in regulation book,
simplify regulation book

Issue Deer Regulations 3 Regulations are too complex for hunters to easily understand

Issue People AGFC 2 Biologist staff recommendations often not followed when setting
regulations

Advice | Deer Antlers 2 Do away with point restrictions

Issue Deer Baiting 2 No baiting

Issue Deer Regulations 2 To many regulations — fishing and hunting
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Issue — | Topic Sub-Topic Zone | Dots | Comment

Advice

Issue People AGFC 1 Better communication with public

Issue People AGFC 1 Better system (check sheets)

Issue People AGFC 1 Intra-agency communication

Issue Deer Antlers 1 Point restrictions

Issue Deer Bag limit 1 Bag limits

Advice | Deer Baiting 1 Do away with baiting, keep if

Advice | Deer DMAP 1 DMAP options for smaller tracts of property to connect with larger
participating DMAP properties

Issue Deer DMAP 1 Not enough people/resources to implement DMAP

Issue Deer Does 1 Doe harvest

Issue Deer Flood 1 Flood prone zone

Issue Deer Regulations | 17 1 Deer zone 17 — more public options

Advice | Deer Season 1 Go back to 2-week season statewide, keep around rut, keep it the same

Issue Deer Zones 1 Zone in general

Advice | People AGFC 0 Call AGFC regional office

Issue People AGFC 0 Why do we check deer?

Issue Deer Antlers 0 3-point — is it working?

Advice | Deer Bag limit 0 3-deer statewide, do away with quota permits, landowners should be
able to kill doe on lease

Advice | Deer Bag limit 0 Kill to many / not enough

Issue Deer Captive 0 No deer for pets

Issue Deer Depredation 0 Depredation permit — how to get one

Issue Deer Dogs 0 Deer dogs

Advice | Deer Flood 0 Flood prone — see AGFC committee findings

Issue Deer Gun 0 Caliber Restriction

Issue Deer Herd 0 Car/deer collisions

Issue Deer Regulations 0 Lack of management options applicable to everyone instead of certain
groups, clubs, etc.

Issue Deer Season 0 Season length — Crowley’s Ridge

Issue Deer Season 0 Season timing

Issue Deer Weapon 0 Allow spears and knives

Issue People Youth 0 Hunter recruitment

Jonesboro Workshop

Region 3: Mississippi Alluvial Valley, Crowley’s Ridge
Tuesday, June 19

Attendance 19

Issue — | Topic Sub-Topic Zone | Dots | Comment

Advice

Issue Deer Antlers 12 3-point rule needs attention

Issue Deer Does 3 12 More doe harvest opportunities — zone 3 — either sex hunt

Issue Deer Muzzleloader 12 Current muzzleloader season is set too early in the year — statewide
Issue Deer Data 11 More emphasis should be placed on the biological data collected in

setting deer regulations

Issue Deer Regulations 8 Set long-term regulations (3 years)

Advice | Deer Antlers 7 Rather than 3-point — first buck any buck and then 4 point or better

Issue Deer Gun 7 Lift shotgun restriction

Advice | Deer Season 4 6 Close gun season in zone 4 — archery only

Issue Deer Antlers 3 1 buck limit — more age to buck population

Issue Deer Antlers 2 1% buck of choice harvest

Advice | People Permits 2 Date of birth on permit application for kids — not hunter education
card

Advice | Deer Tags 2 Only give one tag with license and additional tags given as deer are
checked
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Issue — | Topic Sub-Topic Zone | Dots | Comment

Advice

Advice | Deer Antlers 1 Eliminate the 3-point rule

Issue Deer Antlers 1 Skewed age class distribution within buck population because of the
3-point rule — long duration

Issue Deer Gun 4 1 No gun? Areas do not need deer hunt

Issue Deer Muzzleloader 1 Move muzzleloader season two weeks later — Black River WMA

Issue Deer Antlers 0 Antler restrictions

Advice | Deer Checking 0 Change checking procedure so information is available

Issue Deer Checking 0 Tagging and checking concerns

Issue Deer Does 3 0 Doe permit hunts in zone 3

Advice | People Education 0 More public education and interaction

Advice | Deer Flood 0 Flood prone zones in Rivervale north to hwy 18

Issue Deer Flood 0 Flood zones

Advice | Deer Muzzleloader 0 Set muzzleloader season closer to November

Issue Deer Muzzleloader 0 Why slugs and muzzleloaders only?

Advice | Deer Regulations 0 Streamline for multi-year regulation process

Issue Deer Season 0 Consistent opening season dates on modern gun

Issue Deer Season 0 Seasons lengths

Issue Deer Youth 0 Either sex harvest for youths — hunter education card or in company

of licensed adult

11




