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Summary and Observations

Three Advisory Group Meetings
For DMU 1, 2, 3 (Russellville) and 4 (Camden) and 5, 6 (Brinkley)

The Arkansas Game & Fish Department (AGFC) is interested in doing the best job possible of
managing white-tailed deer. In doing its job of deer management, the Wildlife Division wants to
involve the stakeholders and users in discussions leading to management decisions. To that end,
AGFC contracted with the Dynamic Solutions Group for assistance in involving the public and in
managing that involvement. This process is on-going. Thus far, AGFC has established three Advisory
Groups that will be involved in (a) helping complete the Deer Management Plan, (b) helping
implement the deer management plan, (c) helping evaluate the deer management plan, and (d) helping
make needed modifications to the deer management plan. Membership on the Advisory Groups will
evolve over the several years of their existence. These three Advisory Groups were established due to
the diverse habitats and differences in herd populations and health: Ozark, Arkansas River Valley,
Ouachita Mountains Advisory Group representing Deer Management Units 1, 2, 3; West Gulf Coastal
Plain Advisory Group representing Deer Management Unit 4; Mississippi Alluvial Valley, Crowley’s
Ridge Advisory Group representing Deer Management Units 5, 6. It was requested that the
requirement for membership in each Advisory Group be that each person be knowledgeable about deer
in Arkansas, passionate about deer management in Arkansas, and open minded.

The purpose of the Advisory Group meetings was to introduce members and their expectations,
establish clear charge and charter for the Advisory Groups, review the project plan and road map for
future deer management in Arkansas, establish how the Advisory Groups will function, and the
preliminary identification of criteria for success in deer management in Arkansas. Each meeting was
well attended. In addition to establishing organizational structure, each group was asked leading
questions to help determine goals for managing deer for the state of Arkansas. Questions included:
“Why is this important to me?” and “What does success look like?”

Response to the questions was very encouraging and gives an optimistic outlook to the success of
public involvement in the development of a Deer Management Plan.

Why is this important to me?
Each group consists of a cross section of users (bow, dog, public lands, private lands, private
business, etc.). Participants are very knowledgeable about deer management and are very
passionate about deer hunting. Among all three groups, there is a strong desire to leave a hunting
heritage for future generations. Many of the participants sincerely appreciate the opportunity to
help the state develop a deer management plan and are excited about working together as an
advisory group. It appears that each group has a common focus of improving the state’s deer herd
and providing quality deer hunting opportunities for future generations.

What does success look like?
The top answers include a healthy deer herd in relation to healthy habitats, ample opportunities for
harvesting deer by personally preferred methods, an educated public in terms of deer management
and habitat requirements, and more youth involvement in deer hunting.

The analyses section of this report is in a format that the reader may look deeper into the answers to
those two questions.



Ozark, Arkansas River Valley, Ouachita Mountains Advisory Group (DMU 1, 2, 3)
Organizational Meeting
May 8, 2007
Russellville

Why is this important to me?

1. I have a great interest because my father had a great passion to hunting and | didn’t get to share
that with him while he was alive

2. | have a passion for food plots and our 2" amendment rights

3. | have a goal of getting more youth involved in hunting

4. | want to share what we do as an advisory group with the public

5. I’m here for the public land hunter to help the biologists

6. My passion is white-tailed deer

7. I’d like to see Arkansas be all it can be

8. | want to share the common guy’s viewpoint and help make laws simpler

9. I’m here to represent dog owners and to help make deer hunting better

10. I’ve made a promise to my children to leave the world better than I found it

11. I’m very concerned about all wildlife related issues

12. It’s all about the future

13. Hunting is a family thing with me and | want it to continue with my kids

14. It is important to me that we all work together to make deer hunting better for Arkansas

15. I want to find a balance among the various factions of deer hunting

16. Deer hunting helps my business

What does success look like? Most important items:
1. Create and maintain a healthy stable deer herd
2. Healthy deer herd
3. Hunter has a reasonable chance to harvest a deer by his chosen method
4. Sustainable quality, higher deer kill

What does success look like? The complete list, not prioritized:

Better chance to harvest deer

Have stable deer herd

The hunter have realistic chance to harvest deer by our chosen method
Common sense wording of regulations

Smaller management units for more precise management

Resource in tune with environment

Well delivered management plans targeted to private versus public lands
Disease-free healthy deer herd that is sustainable

Promote buck quality through conservative buck harvest in the Ozarks (i.e., one buck limit
public and private lands)

10. More consideration and authority for urban and suburban deer management
11. More AGFC assistance for private property management

12. Create and maintain a healthy, stable, and huntable deer herd

13. Sustainable, huntable hunting population with quality

Older aged bucks

Better lactation rates

Higher body weights

Disease free herd

Good-higher fetus counts
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14. Higher doe kill than buck kill

Final Q&A:

1. Within zones, can we make changes?

a.

b.

C.

Everything is on the table
Appreciate folks having a chance to get involved
Zones change

2. What is the best thing to plant in food plots to take the place of the lost acorn crop?

a.

b.

Wheat; oats; rye grass to hold deer thru the winter
Protein

3. How about increased harvest?

a.
b.

Do it now; step on the does
Vetch? Stick withy common stuff

4. How far do deer move?

a.
b.
C.

Depends on range quality; 5-6 miles bucks in rut; smaller in better habitat
More in mountains
Does smaller than bucks

5. Late summer stress versus winter stress?

a.
b.

Will have to monitor and evaluate impacts of mast crop loss
Mast failure isn’t an emergency situation

6. Are deer healthier on grass than on acorns?

a.
b.

Sometimes
Hardly any protein in acorns

7. If you don’t recommend corn from a feeder, what?

a.

Alfalfa pellets

8. How often do commissioners disagree with the biologists?

a

b.
C.
d.

They often have other pressures. But they are successful at what they do

They draw from their own experience and what others they trust tell them

A chasm sometimes exists between what they think they know and the agency folks
The commissioners are becoming more comfortable with the public input process



West Gulf Coastal Plain Advisory Group (DMU 4)
Organizational Meeting
May 10, 2007
Camden

Why is this important to me?

Interested in the deer resource

Deer hunting affects my business

Want youth to enjoy deer hunting

To make better laws and regulations

To improve specific zone management
Thinking about my grandson

Want to give something back to Arkansas
Want my grandkids to enjoy what | have
I’m passionate about hunter education

. To participate in a public voice to support better deer management
. Interested in the biology of wildlife and about hunting deer

. To help the group — to make a difference

. To put something back for the sake of our kids

. To help with my chosen profession in wildlife management

. To learn about anything that I can do to help

. To share my knowledge and experience about deer management to help
. To leave a better place than | found it

. I’m passionate about deer management

. To see what we can do for the kids

. We haven’t reached our potential yet

. Adjust our deer management to changing habitats

What does success look like? Most important items:

1.

2
3
4.
5

S

7.

Educated hunter/hunter
Healthy deer herd. Get youth involved

: Stable populations; herd in synch with carrying capacity

Good data collection; educate hunters

. Communication with public that allows better mgmt.; deer herd managed

professionally
Communication; education
Rules & regulations that help habitat/deer herd

What does success look like? The complete list, not prioritized:

1.

SARE I A

Stable populations, proper buck-doe ratio, herd in good carrying capacity,
balanced age structure

Lots of large bucks (antler, weight)

Stop the decrease in the number of hunters

Higher hunter satisfaction

Increase the number of youth hunters and women hunters



29.

30.
31.
32.
33.
34.
35.
36.
37.
38.

39.

40.
41.

Less conflict between lease hunters and public hunters
Balanced age structure

Improve hunter ethics

Improve the quality of hunting experience

. Herd in good carrying capacity with the habitat
. A plan that provides flexibility with specific areas
. Provide maximum opportunities for a diverse user group (i.e., different types of

weapons, youth, disabled)

. Healthy deer herd

. Buck doe ratio

. Lactation rate

. Body weight

. More selective antler deer harvest

. Better hunter education — starting with youth

. Larger antlers

. More opportunities for youth hunts

. Balanced deer herd — sex ratio

. Improved habitat

. Educated hunter/public on proper deer management

. Zones restructured for management

. Higher hunter satisfaction among user groups

. Recruitment and education of children/future hunters

. Hunter education about habitat and herd management brings about a quality hunt
. Success will mean that the deer herd is being managed professionally based on

the productivity of the land, the needs of the hunting public and the deer resources
Better communication between the people and the AGFC so that the AGFC better
regulates

Good data collection

Create more diversified zone management

Improving private land habitat education

Herd health improvement

More involvement in DMA

More pubic land opportunity

Better hunter education and encouragement for our kids to enjoy the outdoors
Rules and regulations that will improve habitats

Increase health and populations of wildlife to increase the access and
opportunities for hunting and fishing

Create the opportunity for state agencies to work together to improve our natural
resources and wildlife

More pubic access to wildlife resources

More information on nutrition and supplements, food plots to enhance the health
of wildlife

Final Q&A:

1.

Contact information to everyone?
a. Yes.



2. How much info will go to politicians?

a. Make information available to virtually everyone.

b. AGFC provides info to Sportsman’s Caucus & to others.
3. How contact other clubs?
4. Let the public know we’re on this group.



Mississippi Alluvial Valley, Crowley’s Ridge Advisory Group (DMU 5, 6)
Organizational Meeting
May 11, 2007
Brinkley

Why is this important to me?
1. Deer hunting is my business
2. To help Wildlife catch up to Fisheries
3. To learn and share with others
4. Want to pass on a quality deer herd to my children
5. Trophy deer management
6. 1I’m a deer-a-holic
7. To see that Arkansas has the best deer hunting possible
8. I’m passionate about deer hunting
9. To exchange ideas in hopes of building something worthwhile
10. To see how far we can go with trophy deer management
11. To understand the difference between private and public deer management
12. Want to see quality deer management continue
13. To learn and assist
14. I’m pro management of all wildlife
15. Really want public to participate
16. To improve our deer situation
17. Here to help
18. To represent the public lands hunters
19. To get the kids involved
20. To improve deer hunting for all of Arkansas
21. To promote our sport among the youth and non-hunters
22. To provide a balanced sport of deer hunting
23. Very interested in deer management
24. Been working with deer hunters for a very long time and want to continue helping
25. To represent the bow hunters
26. To make our deer herd just a little bit better

What does success look like? Most important items:
1. Made large impact in terms of educating young people on deer management.
2. In 10 years plentiful deer, heavier deer, large antlers, ample opportunities.
3. A more educated public in terms of benefits of deer mgmt; economic benefits
4. More habitat on private lands through various means. Public lands available;
youth involved
Healthier deer herd.
Education and appreciation among the public.
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What does success look like? The complete list, not prioritized:

More and bigger bucks

Older age structure in buck harvest

Increase in public land mass/acreage

Less pressure on deer herd — shorter season

Education increased among public

More educated public to benefits of deer management (DMP) — economic benefits

to Arkansas

7. Balanced sex ratio — quality nutrition — build for next 10 years

8. Public areas embrace the success of private lands management

9. Provide youth/new hunters a cull buck/antlerless deer

10. Try to prove to general public the long-term benefits of management

11. Increase awareness of benefits of doe harvests to sex ratio balance

12. Longer term leases from timber companies to allow commitment by lessee’s to
embrace management on property

13. Get USFWS ground into more management and get commitment for
AGFC/private leases to get the most out of property

14. More public (enough?) land open for hunting

15. More habitat on private (WRP, CP-33, etc) — less pressure on public land

16. More balanced herd (buck/doe ratio)

17. Fine-tune zones

18. Maintain within “toleration” of landowners

19. Youth opportunities

20. Healthy deer herd

21. Balanced herd and kill

22. Harvest older age class

23. Quality and quantity improvements

24. Simplified regulations

25. Recruiting new hunters

26. Continued youth hunts

27. Be here still hunting

28. A mature, older deer herd

29. More, bigger deer

30. Everyone be able to experience maximum opportunity

31. Public support of statewide trophy management program

32. Plentiful deer, characterized by heavy body weights, good antler development,
including antler mass, and a proportional buck/doe ratio, coupled width ample
opportunities to enjoy high quality deer hunting

33. Large impact on young people about deer management

34. Number of deer hunters (increase or decrease)

35. Impact of conservation programs or lack thereof (CRP, WRP, etc). and how
energy production will affect this

36. More cooperation between USFWS and AGFC on deer management

37. Sanctuaries on WMAs

38. Adoption of DMAP-type regulation on public lands
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Analyses of the Three Advisory Group Meeting Reports
May 07
The analyses include all comments as listed in each Advisory Group meeting report. Each comment has been flagged with a “topic”
of deer, habitat, or people and then a sub-topic was assigned pending the nature/subject of the comment. Then, duplicate comments
were either combined or eliminated. This allows all comments to be sorted/grouped in various ways in order to better understand the
collective input.

Please refer to the Summary and Observations Chapter on page 1 for more complete analyses of the meetings.

Why is this important to me?

DMU | Topic | Sub-topic Comment

5,6 Deer Bow To represent the bow hunters

1,2, 3 | Deer Dogs I’m here to represent dog owners and to help make deer hunting better

1,2, 3| Deer Ecology I’m very concerned about all wildlife related issues

56 Deer Ecology I’m pro management of all wildlife

4 Deer Heritage | To leave a better place than | found it

4 Deer Personal To share my knowledge and experience about deer management to help

1,2, 3 | Deer Personal I’d like to see Arkansas be all it can be

5,6 Deer Private To understand the difference between private and public deer management

5,6 Deer Public To understand the difference between private and public deer management

4 Deer Sport I’m passionate about deer management, interested in the biology of wildlife and about hunting deer

4 Deer Sport To improve specific zone management

4 Deer Sport To make better laws and regulations

4 Deer Sport We haven’t reached our potential yet

1, 2,3 | Deer Sport I want to share the common guy’s viewpoint and help make laws simpler

1,2, 3| Deer Sport My passion is white-tailed deer

5,6 Deer Sport To improve deer hunting for all of Arkansas, To improve our deer situation, To make our deer herd
just a little bit better




DMU | Topic | Sub-topic Comment
5,6 Deer Sport To see that Arkansas has the best deer hunting possible, Want to see quality deer management
continue, To provide a balanced sport of deer hunting
5,6 Deer Sport I’m a deer-a-holic, I’m passionate about deer hunting, Very interested in deer management
5,6 Deer Trophy To see how far we can go with trophy deer management, Trophy deer management
4 Habitat | Sport Adjust our deer management to changing habitats
1, 2, 3 | Habitat | Sport I have a passion for food plots
4 People | Financial | Deer hunting affects my business
1,2,3 | People | Financial | Deer hunting helps my business
5, 6 People Financial | Deer hunting is my business
4 People Heritage | To put something back for the sake of our kids, To see what we can do for the kids, Thinking about
my grandson, Want my grandkids to enjoy what | have, Want youth to enjoy deer hunting
People | Heritage Hunting is a family thing with me and | want it to continue with my kids, | have a goal of getting more
youth involved in hunting, | have a great interest because my father had a great passion to hunting and
I didn’t get to share that with him while he was alive, It’s all about the future
People Heritage It is important to me that we all work together to make deer hunting better for Arkansas
People Heritage To get the kids involved
People Heritage | To promote our sport among the youth and non-hunters
People | Heritage | Want to pass on a quality deer herd to my children
People | Personal | Want to give something back to Arkansas
People | Personal To help the group — to make a difference, To learn about anything that I can do to help, To participate
in a public voice to support better deer management
1,2,3 | People | Personal | have a passion for our 2" amendment rights
1, 2,3 | People Personal | want to share what we do as an advisory group with the public
5,6 People | Personal Been working with deer hunters for a very long time and want to continue helping
5,6 People | Personal Here to help, To learn and assist, To learn and share with others, To exchange ideas in hopes of
building something worthwhile
5,6 People Personal To help Wildlife catch up to Fisheries
1,2,3 | People | Public I’m here for the public land hunter to help the biologists
5,6 People | Public Really want public to participate
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DMU | Topic | Sub-topic Comment

5,6 People | Public To represent the public lands hunters

4 People | Sport I’m passionate about hunter education

1,2,3 | People | Sport I want to find a balance among the various factions of deer hunting

What does success look like? Most important items:

DMU | Topic | Sub-topic Comment

4 Deer Data Good data collection

1,2,3 | Deer Harvest Hunter has a reasonable chance to harvest a deer by his chosen method

1,2, 3 | Deer Harvest Sustainable quality, higher deer Kill

4 Deer Herd Healthy deer herd

4 Deer Herd Stable populations; herd in synch with carrying capacity

4 Deer Herd Rules & regulations that help habitat/deer herd

1, 2,3 | Deer Herd Create and maintain a healthy stable deer herd

1,2, 3 | Deer Herd Healthy deer herd

5,6 Deer Herd Healthier deer herd.

5,6 Deer Trophy In 10 years plentiful deer, heavier deer large antlers, ample opportunities.

5,6 Habitat | Private More habitat on private lands through various means. Public lands available; youth involved

4 People | Education | Educated hunter/hunter, Educate hunters

4 People | Education | Communication; education

5,6 People | Education | Made large impact in terms of educating young people on deer management.

5,6 People | Education | A more educated public in terms of benefits of deer mgmt; economic benefits, Education and
appreciation among the public

4 People Herd Communication with public that allows better mgmt.; deer herd managed professionally

4 People | Youth Get youth involved
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What does success look like? The complete list not prioritized:

DMU | Topic Sub-topic Comment

4 Deer Data Good data collection

4 Deer Education More information on nutrition and supplements, food plots to enhance the health of wildlife

4 Deer Harvest Provide maximum opportunities for a diverse user group (i.e., different types of weapons, youth,
disabled)

4 Deer Harvest Increase health and populations of wildlife to increase the access and opportunities for hunting and
fishing

1,2,3 | Deer Harvest Better chance to harvest deer

1,2,3 | Deer Harvest The hunter have realistic chance to harvest deer by our chosen method

5,6 Deer Harvest Be here still hunting

5,6 Deer Harvest Everyone be able to experience maximum opportunity

4 Deer Herd Stable populations, proper buck-doe ratio, herd in good carrying capacity, balanced age structure

4 Deer Herd Herd in good carrying capacity with the habitat

4 Deer Herd A plan that provides flexibility with specific areas

4 Deer Herd Herd health improvement, Healthy deer herd, Buck/doe ratio, Balanced deer herd — sex ratio,
Lactation rate, Body weight, Balanced age structure

4 Deer Herd Zones restructured for management, Create more diversified zone management

4 Deer Herd Success will mean that the deer herd is being managed professionally based on the productivity of
the land, the needs of the hunting public and the deer resources

1,2,3 | Deer Herd Have stable deer herd, Create and maintain a healthy, stable, and huntable deer herd

1,2,3 | Deer Herd Resource in tune with environment

1,2,3 | Deer Herd Well delivered management plans targeted to private versus public lands

1,2,3 | Deer Herd Disease-free healthy deer herd that is sustainable

1,2,3 | Deer Herd Sustainable, huntable hunting population with quality

Older aged bucks

Better lactation rates
Higher body weights
Disease free herd
Good-higher fetus counts
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DMU | Topic | Sub-topic Comment

1,2,3 | Deer Harvest Higher doe kill than buck kill

5,6 Deer Herd Balanced sex ratio — quality nutrition — build for next 10 years

5,6 Deer Herd More balanced herd (buck/doe ratio)

5,6 Deer Herd Fine-tune zones

5,6 Deer Herd Healthy deer herd

5,6 Deer Herd Balanced herd and kill

5,6 Deer Herd Harvest older age class

5,6 Deer Herd Quality and quantity improvements

5,6 Deer Herd A mature, older deer herd

1,2,3 | Deer Laws Common sense wording of regulations

1,2,3 | Deer Laws Smaller management units for more precise management

1,2,3 | Deer Laws Promote buck quality through conservative buck harvest in the Ozarks (i.e., one buck limit public
and private lands)

1,2,3 | Deer Laws More consideration and authority for urban and suburban deer management

5,6 Deer Laws Less pressure on deer herd — shorter season

5,6 Deer Laws Simplified regulations

4 Deer Private More involvement in DMA

1,2,3 | Deer Private More AGFC assistance for private property management

5,6 Deer Private Maintain within “toleration” of landowners

4 Deer Public More pubic land opportunity

4 Deer Public More pubic access to wildlife resources

5,6 Deer Public Public areas embrace the success of private lands management

5,6 Deer Public Adoption of DMAP-type regulation on public lands

4 Deer Trophy Lots of large bucks (antler, weight)

4 Deer Trophy More selective antler deer harvest

4 Deer Trophy Larger antlers

5,6 Deer Trophy More and bigger bucks

5,6 Deer Trophy Older age structure in buck harvest

5,6 Deer Trophy More, bigger deer
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DMU | Topic | Sub-topic Comment

5,6 Deer Trophy Public support of statewide trophy management program

56 Deer Trophy Plentiful deer, characterized by heavy body weights, good antler development, including antler
mass, and a proportional buck/doe ratio, coupled width ample opportunities to enjoy high quality
deer hunting

5,6 Deer Youth Provide youth/new hunters a cull buck/antlerless deer

4 Habitat | Education Improving private land habitat education

4 Habitat | Herd Improved habitat

4 Habitat | Laws Rules and regulations that will improve habitats

56 Habitat | Private Longer term leases from timber companies to allow commitment by lessee’s to embrace
management on property

5,6 Habitat | Private More habitat on private (WRP, CP-33, etc) — less pressure on public land

56 Habitat | Private Impact of conservation programs or lack thereof (CRP, WRP, etc). and how energy production will
affect this

5,6 Habitat | Public Increase in public land mass/acreage

5,6 Habitat | Public Get USFWS ground into more management and get commitment for AGFC/private leases to get the
most out of property

5,6 Habitat | Public More public (enough?) land open for hunting

56 Habitat | Public Sanctuaries on WMASs

4 People | Education Educated hunter/public on proper deer management

4 People | Education Hunter education about habitat and herd management brings about a quality hunt

4 People | Education Better hunter education and encouragement for our kids to enjoy the outdoors

5,6 People | Education | Education increased among public

5,6 People | Education More educated public to benefits of deer management (DMP) — economic benefits to Arkansas

5,6 People | Education | Try to prove to general public the long-term benefits of management

5,6 People | Education Increase awareness of benefits of doe harvests to sex ratio balance

4 People | Ethics Improve hunter ethics

4 People | Harvest Higher hunter satisfaction

4 People | Harvest Higher hunter satisfaction among user groups

4 People | Private Less conflict between lease hunters and public hunters
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DMU | Topic | Sub-topic Comment

4 People | Quality Improve the quality of hunting experience

4 People | Recruitment | Stop the decrease in the number of hunters

4 People | Recruitment | Increase the number of youth hunters and women hunters

4 People | Recruitment | Recruitment and education of children/future hunters

5,6 People | Recruitment | Recruiting new hunters

5,6 People | Recruitment | Number of deer hunters (increase or decrease)

4 People | Unity Better communication between the people and the AGFC so that the AGFC better regulates

4 People | Unity Create the opportunity for state agencies to work together to improve our natural resources and
wildlife

5,6 People | Unity More cooperation between USFWS and AGFC on deer management

4 People | Youth Better hunter education — starting with youth

4 People | Youth More opportunities for youth hunts

5,6 People | Youth Youth opportunities

5,6 People | Youth Continued youth hunts

5,6 People | Youth Large impact on young people about deer management
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